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During the first half of 2020 (H1 2020), total cargo turnover in the leading Polish ports  
(Gdańsk, Gdynia, Szczecin-Świnoujście) decreased by 9.94% compared to H1 2019. This is the most 
severedrop since 2012. The main reason for the decreased turnover is the decline in Poland's inter-
national trade caused by the COVID-19 pandemic.

All analyzed ports recorded downturns (Figure 1). The most noticeable changes took place in the Port 
of Gdańsk (-4.2 million tonnes of cargo handled at the port compared to H1 2019). The Port of Szczecin- 
Świnoujście also recorded decrease (-1.3 million tonnes). The scale of declines in the Port of Gdynia  
was the smallest one and did not exceed 1% (-0.1 million tonnes).

Operational results in the first half of 2020 in Polish ports

Similarly to the results for the first quarter of 2020, the largest decrease among the analyzed cargo groups 
was recorded in timber handling (-78.5%), (Table 1). The substantial decline results from the increased

wood exports from Poland in 2018 (timber transshipments in Polish ports were record-high at that time, 
which was caused by windfalls that took place in Poland in 2017). All analyzed ports recorded a reduced 
volume of timber (-459.849 thousand tonnes compared to H1 2019). However, when comparing the turno-
ver in the first quarter with the second quarter of 2020, a 20% increase in turnover in this group is observed.

Port of Szczecin-Świnoujście has the largest share in the cargo turnover of ore. Over 90% of transship-
ments takes place in Świnoujście. In H1 2020, there was a reduction in handling of ore (-550.58 thousand 
tonnes compared to H1 2019). The Port of Gdańsk recorded an over 12-fold increase, however, with much 
smaller volumes (+58.2 thousand tons). In the Port of Szczecin-Świnoujście, declines were at the level 
of 608.8 thousand tonnes. According to the Szczecin-Świnoujście Port Authority, reduced ore handling 
is a result of the deteriorated situation in the steel industry and the use of cheaper steel from China and Russia,  
as well as limited import of ore by sea.

All analyzed ports recorded increase in turnover of grain. In total, the transshipments of Polish ports 
increased by 112.5% (+2,390 thousand tonnes compared to H1 2019). Port of Gdynia remains the leader 
in grain handling (+1 485.6 thousand tonnes). The Port of Szczecin-Świnoujście also recorded an increase  
(+506.1 thousand tons). The largest increase was recorded by the Port of Gdańsk, but with much lower volumes  
(+ 398.3 thousand tonnes compared to H1 2019). The record transshipments are the result of increased 
emand for wheat caused by last year’s fires in Australia. 

Compared to the first half of 2019, the share of the coal and coke group decreased by over 3 percen-
tage points in the overall transshipment. Most of the transshipments take place in the Port of Gdańsk, 
where coal turnover decreased by 825.5 thousand tonnes. Drops were observed also in the Port of Gdynia  
(-1,017.6 thousand tonnes) and in the Port of Szczecin-Świnoujście (-466.7 thousand tonnes). Reduced han-
dling in this cargo group is the result of decline in steel production in Polish, Czech and Slovak steel smelters, 
which leads to a reduction in the demand for coal.

Figure 1: Cargo turnover in the largest Polish ports in H1 2016-2020 [million tonnes]

*Source: The data for H1 2017 and H1 2018 is from Eurostat, while H1 2016, H1 2019, H1 2020 are data from seaports
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Table 1. Transshipments in the H1 2019 and the H1 2020 in the largest Polish ports [thous. tonnes]

Cargo

Gdańsk Gdynia Szczecin-Świnoujście Porty łącznie

H1 2019 H1 2020 Change 
2020/2019

H1 2019 H1 2020 Change 
2020/2019

H1 2019 H1 2020 Change 
2020/2019

H1 2019 H1 2020 Change 
2020/2019

Coal  
and Coke

3482, 5 2656, 9 -23,70% 1 662,70 645,1 -61,20% 1 663,40 1 196,70 -28,06% 6 808,60 4 498,70 -33,93%

Ore 5,166 63,385 1126,96% 0 0 +/-0% 1 310,10 701,3 -46,47% 1 315,27 764,685 -41,86%

Other 
Bulk

1928,700 2121,500 10,00% 726,3 820,3 12,94% 1 792,20 1 541,30 -14,00% 4 447,20 4483,100 0,81%

Grain 211,000 609,300 188,77% 1 406 2 891,40 105,65% 507,3 1 013,40 99,76% 2 124,30 4514,100 112,50%

Timber 197,700 3,669 -98,10% 248,8 57,2 -77,01% 138,9 64,7 -53,42% 585,40 125,569 -78,55%

General 

Cargo
11393,700 10984,700 -3,60% 7 296,40 6 814,30 -6,61% 8 976,30 8 176,10 -8,91% 27 666,40 25975,100 -6,11%

Fuels 10099,100 6723,800 -33,40% 776 796,5 2,64% 2 184,90 2 561,20 17,22% 13 060,00 10081,500 -22,81%

Total 27317,800 23163,200 -15,25% 12 116,20 12 024,80 -0,75% 16 573,10 15 254,70 -7,96% 56 007,10 50442,700 -9,94%

Declines were also observed in handling of fuels. The total transshipment decreased by over 23%,  
(-2,979 thousand tonnes). Double-digit growth in Port of Szczecin-Świnoujście (+376.3 thousand tonnes 
compared to H1 2019) and an increase in Port of Gdynia (+ 20.5 thousand tonnes) did not compensate for 
the declines in Port of Gdańsk, which accounts for almost 67% of transshipments fuels in the Polish ports.

General cargo handling decreased in all analyzed ports (-6.11% compared to H1 2019). Also, comparing the 
data with transshipments in the first quarter of 2020, we can see an increased scale of decline. All analyzed 
ports recorded a lower volume of general cargo handled – Port Szczecin-Świnoujście (-800.2 thousand 
tonnes), Port of Gdynia (-400.2 thousand tonnes) and the Port of Gdańsk (-409 thousand tonnes compared 
to H1 2019). The largest share in general cargo handling is represented by container turnover (the biggest 
drops in 5 years period) and decreases in handling of freight units (ro-ro). 

 In total, the top 10 ports in the Baltic Sea recorded an over 5% decrease in transshipments compared 
to the first half of 2019 (Figure 2). It is also a greater decline than the one observed in the end of the first 
quarter of 2020, when transshipments increased slightly (+ 0.18% compared to Q1 2019). Compared to 
the largest ports in the Baltic Sea, the Port of Gdańsk held its fourth position, and Szczecin-Świnoujście –  

Figure 2. Cargo handling in Top 10 Baltic ports in H1 2019 and H1 2020

*estimated data
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Figure 3. The structure of handling in the main ports in Poland in H1 2020 [thousand of tonnes]

1 More information on the transshipments of Baltic ports available in the Port Monitor report:  

Baltic ports with a decrease in transshipments in the first half of 2020. Actia Forum, 2020

Figure 4. Container handling in Polish ports in H1 2015 – H1 2020 

seventh. In contrary to H1 2019 and Q1 2020, the ranking is not closed by the Port of Gdynia. The cargo turnover  
in January-June period in Port of Gdynia amounted 12 million tonnes. Port of Gdynia is placed  
ninth in the ranking1.

Handling structure

In H1 2020, the largest change in the overall transshipment structure was in handling of grains,  
the share of which increased by almost 5 percentage points (from 3.79% in H1 2019). Lower share of coal  
and coke – decrease from 12.9% to 8.92% in 2020 and fuels (decrease by over 3 percentage points compared  
to H1 2019).

Containers

Container transshipments in the first half of 2020 decreased by 6.61% (TEU – twenty-foot equivalent units). 
It was the largest percentage decrease since 2015, when container handling decreased by 15.5% compared 
to first half of 2014 due to i.a. economic slowdown in China (Figure 4). 
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The largest share in container handling has the Port of Gdańsk (67.5%). In Port of Gdańsk, container han-
dling decreased by 66 219 TEU compared to 2019. The lowest results of container turnover were recorded 
following canceled calls of ocean-going container ships from China. The biggest port in the Baltic in terms  
of container turnover remains St. Petersburg (1 071 712 TEU), where H1 2020 brought a 6.64% decrease 
compared to H1 2019. 

The third place among the largest container ports in the Baltic Sea is occupied by the Port of Gdynia  
with container turnover at the level of 417 864 TEU.

The only port that recorded an increase in container handling is the Port of Szczecin-Świnoujście. Container 
turnover increased by 19.9% compared to H1 2019. The double-digit growth in SzczecinŚwinoujście did not 
have a significant impact on overall container turnover. The Port of Szczecin-Świnoujście share in container 
handling of Polish ports is only 0.03%.

Ro-ro ferry traffic

Whithin all Polish ports, a decrease in ro-ro transshipments was recorded (Table 2). Most ro-ro cargo is 
handled in the Port of Szczecin-Świnoujście, where transshipments decreased by 7.75% (-19,680 freight 
units).The largest decrease was recorded by the Port of Gdańsk (-12.8% compared to the first half of 2019).  
Also, the Port of Gdynia handled less ro-ro cargo (-3.46% in H1 2020). 

There is a clear decline in handling of passenger cars. The scale of the decline in both Port of Gdańsk and 
Port of Szczecin-Świnoujście was similar and did not exceed 30% in both ports. Port of Szczecin-Świnoujście 
observed a reduction in handling of passenger cars by approx. 33 thousand units in H1 2020.

Passenger traffic

The first half of 2020, due to the coronavirus pandemic, was characterized by reduced passenger transport 
on regular ferry lines. The changes were observed in the Port of Gdańsk (-12, 036 passengers, compared 
to H1 2019, which translated into a decrease by 17.,68%). In the largest Polish ferry terminal in Świnoujście,  
the number of passengers decreased by over 21% compared to the same period last year (-106,408  
passengers). For Port of Gdynia, the number of passengers was not provided.

Cruise traffic

The Covid-19 pandemic has the most noticeable impact on service of cruise ships. In H1 2020 cruise 
ships did not call Polish ports. The closure of borders and restrictions imposed on cruise lines resulted  
in the disappearance of calls and, as a result, no service of tourists in ports. Port of Gdynia and Port of 
Gdańsk recorded similar number of calls in H1 2019 (Gdańsk – 21 calls, Gdynia – 20 calls). Also, the Port of  
Szczecin-Świnoujście did not record any calls of cruise ships.

Impact of Covid-19

When comparing the total transshipments of Polish ports, it can be observed that this year's percentage 
decrease in cargo turnover is the deepest since 2012. In the first half of 2012, the transshipments of Polish 
ports decreased by 11.1%2. In the following years, the ports recorded an increase in the volume handled. 
Also, in relation to the first quarter of 2020, a larger decline is visible in all analyzed ports.

Table 2. Ro-ro cargo turnover in H1 2019 and H1 2020 in Polish ports

Port Unit 1Q 2019 1Q 2020 Change 
2020/2019

Port of Gdańsk Ferry units (pcs.) 16 066 14 009 -12,8%

Port of Szczecin- 
Świnoujście

Ferry units (pcs.) 253 807 234 127 -7,75%

Port of Gdynia Thousand tones** 2.328,5 2.248,0 -3,46%

* As in previous years, this number does not include commercial vehicles.

** In the Port of Gdynia ro-ro transshipments are given in tonnes, while in other ports is in number of freight units [pcs].

2 Maciej Matczak, Monika Rozmarynowska. Raport: polskie porty morskie w pierwszym półroczu 2014 roku Wyniki działalności oraz ważne wydarzenia, Actia 

Forum 2014
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3 https://kig.pl/eksport-i-import-w-okresie-i-vi-2020-roku/
4 https://businessinsider.com.pl/finanse/makroekonomia/wzrost-gospodarczy-polski-w-ii-kw-2020-r-zalamanie-pkb-naszego-kraju/res30qy
5 The Purchasing Managers« Index (PMI®) is a composite indicator based on five individual indicators having the following weights: new orders 

– 30%, production – 25%, employment – 20%, delivery speed – 15%, stocks of purchased items – 10%. https://ihsmarkit.com/products/pmi 
6 https://pl.tradingeconomics.com/france/composite-pmi

The consequences of the COVID-19 pandemic are the direct cause of the decline in cargo handling and  
passengers handled. Since the outbreak of the epidemic in China, there has been a clear reduction in exports 
of goods from that country. As a consequence, shipping lines introduced the so-called blank sailings,  
i.e. the withdrawal of container ships from ocean services. Limited ocean freight was accompanied by 
significantly lower transshipments in sea ports. As a consequence, Polish container terminals also observed 
reduced transshipments. The scale of declines in terminals was the highest in March and April, while in  
the entire half-year of 2020 it amounted to -6.61% (-99,583 TEU). Managers of container terminals expect  
a few percent reductions in cargo handling throughout 2020.

In H1 2020, import decreased by 11% and exports by 7% compared to the same period last year. Ger-
many remains an important trade partner of Poland. Polish exports to Germany were 5.6% lower (EUR 
30.9 billion) than the last year, and imports by 14.8% compared to the first half of 2019. In turn, exports to 
other euro area countries decreased by 11.9% (compared to H1 2019), and imports by 14.5% (amounted 
to EUR 10.0 billion)3.

The decline in Polish trade was also reflected in ro-ro transport, which reflects the level of trade with  
the Nordic countries (Scandinavia and Finland). It is worth noticing, however, that the drops are 
not deep and in H1 2020 they amounted to -3.48% at the Port of Gdynia (in terms of tonnage).  
Fewer freight units were handled at the Port of GdanskGdańsk (-12.8%) and at the Port of Szczecin-Świnoujście  
(-7.75% compared to H1 2019).

The most severe consequences in ports are visible in the level of passengers served. The first half of 2020, 
due to restrictions and closure of borders introduced in March 2020 due to the coronavirus pandemic,  
was characterized by significantly less passenger transport on regular ferry lines. There was also a complete 
disappearance of cruise ship calls. As a consequence, the Port of Gdańsk handled 17.68% fewer travelers.  
A drop also occurred at the Szczecin-Świnoujście Port (-21% compared to H1 2019). Data from July and 
August (tourist season) and the remaining months of 2020 will show the tendency in tourist ferry trans-
port. In the longer term (several years), changes can be expected in both passenger and cruise ferry trans-
port, caused by changes in tourism on a global scale. It is worth recalling that some of the main clients 
of cruise lines are pensioners, who are at the same time in the group with the highest risk of COVID-19 
infection.

The Central Statistical Office published data on the decline in Gross Domestic Product (GDP) in the second 
quarter of 2020. According to estimates, Polish GDP shrank by 8.2% compared to last year. On the other 
hand, in comparison with the first quarter, the GDP fell by 8.9%. Economists also emphasize that they 
expect an increase in economic activity in the second half of the year and a decrease in GDP to the level 
of -4.5% per annum. The second half of 2021 is indicated as the time when the Polish economy returns  
to its pre-pandemic condition4.

The prevailing direction of economic trends in the manufacturing and service sectors is presented as the 
so-called PMI (Purchasing Managers' Index)5. PMI readings for Poland in July were better than in previous 
months (52.8 points, 50 is the neutral record). The index of production and new orders had the greatest 
impact on the improvement of the PMI value. The reduction of the previously imposed restrictions in 
the fight against the coronavirus pandemic allowed for resumption of production.

According to Reuters data, the value of the industrial PMI for the euro zone in July amounted to 51.1 points, 
which indicates a change of 3.4 points compared to June 2020. In turn, the aggregate PMI for July 2020  
in the euro zone was 54.9 points (in the previous month 48.5). It is worth noting that the limitations rela-
ted to the pandemic will continue to affect many manufacturing companies, which may translate into 
uncertain transshipments in the Polish ports.

Positive moods are recorded in other European countries that are Poland's trading partners.  
For comparison, in Sweden, which introduced a much less restrictive model against the spread of the 
coronavirus, it can be observed that the industrial PMI in July was 51 points. What is more, Germany – 
Poland's most important trading partner, recorded 51 points. Also in Italy and France the industrial PMI 
increased and amounted to 51.9 and 52.4 points, respectively6.
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7 https://businessinsider.com.pl/finanse/makroekonomia/prognozy-ke-dla-polski-w-dol-w-europie-mamy-najmniej-ucierpiec-na-covid-19/ykxhj77

Economists from the European Commission have lowered the GDP decline forecast from 7.7% to 8.7% 
due to fears of a second wave of Covid-19. The forecasts for Poland«s GDP were also lowered to 4.6% 
(which indicates a change of 0.3%)7. 

Restrictions due to the Covid-19 pandemic had an impact on decrease in cargo turnover in Polish ports.  
In particular, changes were noticeable in the container and ro-ro cargo sector. The ports handled fewer 
passengers and the calls of cruise ships were cancelled. 

Despite the decline in transshipments in H1 2020, Polish ports still maintain a strong position in the  
Baltic Sea. The Port of Gdańsk ranks fourth in the ranking of Baltic ports. The Port of Szczecin-Świnoujście,  
which was placed 7th and the Port of Gdynia (9th), also have high results.
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Port Monitor is a series of periodic reports regarding the seaports  
markets in the Baltic Sea, as well as on European and global scale.

This reports has been prepared by the Consulting Department  
at Actia Forum, specializing in market surveys in transport, tourism and  
environment as well as European projects and business counselling.

Actia Forum sp. z o.o. 
ul. Pułaskiego 8, 80-368 Gdynia, +48 58 627 24 67, www.actiaforum.pl
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